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1. Purpose of this strategy

The purpose of this Communications and Engagement Strategy is to promote effective communication to support the 
delivery of NIHR CLAHRC East Midlands’ strategic aims between 1 January 2017 and 31 December 2018. 

The strategy was developed by the CLAHRC EM Operational Leadership Group and has been reviewed and amended in light 
of comments from the CLAHRC EM Partners Board and CLAHRC EM Executive.

2. Introduction

CLAHRC East Midlands (CLAHRC EM) is one of thirteen regional Collaborations for Leadership in Applied Health Research 
and Care in England. Funded by the National Institute for Health Research (NIHR) and partner organisations, we conduct 
applied health research across the East Midlands and translate research findings into clinical practice.

We do this by bringing together frontline health professionals, healthcare companies, academic institutions, charities, 
patients and the public to find and put into practice the most effective solutions to the biggest challenges in health.

Our role at CLAHRC EM is to work collaboratively to raise the profile of new research with commissioners and funders, 
introduce patients to research programmes and accelerate the introduction of evidence-based, cost-effective prevention and 
treatment. The result is better use of limited resources and improved care for patients.

Vision: To help people live  

healthier lives for longer.

Mission: To improve the health and 

wellbeing of people by working 

collaboratively to tackle health 

priorities through research and by 

translating research findings into 

everyday practice.

Strapline: “Health research today. 

Improving lives tomorrow”
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3. CLAHRC EM committee reporting structure

The Patients, Public and Partners Council is at the centre of our work. The diagram below illustrates the communications and 
reporting structure of CLAHRC EM’s committees.   

PPPC

Study Teams

Scientific 
Committee

Operational
Leadership Group

Executive Group

Partners Board

Governance Board

Diagram 1: CLAHRC EM committee reporting structure

4. CLAHRC EM strategic aims

The purpose of the communications and engagement strategy is to support the delivery of CLAHRC EM’s aims from January 
2017 to December 2018.  The strategic aims are set out in Table 1.

CLAHRC EM aim

1 Improve patient outcomes and deliver positive service change through the conduct and application of relevant research.

2 Co-produce and deliver a programme of high-quality, cost effective applied health research. 

3 Provide opportunities for engagement and participation to enable end-users of research to shape its selection, 
design, delivery, dissemination and implementation. 

4 Develop and sustain successful partnerships across health, industry, academia and patient groups to support the 
NHS to meet locally identified priorities.

5 Engage in implementation and research evaluation activities with NHS partners and present evidence from CLAHRC 
EM projects to end users.

6 Increase capacity and capability in the East Midlands to conduct high quality health research, apply research 
evidence and evaluate its use.

Table 1: CLAHRC EM’s strategic aims 2017-2018
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5. Communications objectives

A communications objective has been defined to support the delivery of each strategic aim.  The purpose of each objective 
is to guide our communications.  It gives clarity of purpose and helps prioritise activities.  It ensures the communications 
strategy supports the overall aims of CLAHRC EM rather than working on its own.  

Table 2 sets out the communications objectives in relation to each strategic aim.

CLAHRC EM aim Communications objective

1 Improve patient outcomes and deliver positive service 
change through the conduct and application of relevant 
research.

Communicate the value and impact of CLAHRC EM 
research on treatment and patient care.

2 Co-produce and deliver a programme of high-quality, 
cost effective applied health research. 

Promote, facilitate and publicise the benefits of 
collaborative research.

3 Provide opportunities for engagement and participation 
to enable end-users of research to shape its selection, 
design, delivery, dissemination and implementation. 

Raise awareness about research in CLAHRC EM and 
how people can get involved, from inception to 
implementation. 

4 Develop and sustain successful partnerships across 
health, industry, academia and patient groups to 
support the NHS to meet locally identified priorities.

Communicate the importance of working together to 
close the gap between research and practice. 

5 Engage in implementation and research evaluation 
activities with NHS partners and present evidence from 
CLAHRC EM projects to end users.

Organise relevant activities to support and disseminate 
CLAHRC EM research and evaluation outputs.

6 Increase capacity and capability in the East Midlands 
to conduct high quality health research, apply research 
evidence and evaluate its use.

Facilitate and promote networking and training 
opportunities across the CLAHRC EM research 
infrastructure. 

Table 2: CLAHRC EM’s communication objectives 

6. Communications principles

To achieve the communication objectives and support the accomplishment of CLAHRC EM’s overall aims, the following 
principles will be applied to all communications: 

• Strategic – to ensure all communications align with the core CLAHRC EM aims 
• Measurable – to evaluate what we do and improve as a result
• Targeted and tailored – to meet the needs of different audiences 
• Meaningful and inclusive – to communicate the right things to the right people at the right time 
• Two way – to listen, as well as provide information 
• Transparent – to be open, clear and concise 
• Professional – to be accurate, timely and consistent 



Page 6

7. Key messages

Appropriate targeting and consistency of messages are central to effective communication. The emphasis should be on 
communicating ‘with’ rather than ‘at’ its audiences. To maximise impact, key messages must be clear, concise and relevant. 
Messages encapsulate the point that needs to be put across and are what an audience needs to remember and react to. 

CLAHRC EM’s key messages align directly with its strategic aims and communications objectives and are set out in Table 3.
 

CLAHRC EM aim Communications objective Key message

1 Improve patient outcomes and 
deliver positive service change 
through the conduct and application 
of relevant research.

Communicate the value and 
impact of CLAHRC EM research on 
treatment and patient care.

We collaborate with a range of 
stakeholders to generate and 
support relevant research that will 
improve the health and care of 
people in East Midlands.

2 Co-produce and deliver a 
programme of high-quality, cost 
effective applied health research. 

Promote, facilitate and publicise the 
benefits of collaborative research.

We have the expertise and skills to 
work with you to develop and support 
research in areas of mutual interest. 

3 Provide opportunities for 
engagement and participation to 
enable end-users of research to 
shape its selection, design, delivery, 
dissemination and implementation.

Raise awareness about research 
in CLAHRC EM and how people 
can get involved from inception to 
implementation. 

We help people to shape research 
across the East Midlands.

4 Develop and sustain successful 
partnerships across health, industry, 
academia and patient groups to 
support the NHS to meet locally 
identified priorities.

Communicate the importance of 
working together to close the gap 
between research and practice. 

We create dynamic partnerships to 
support relevant research across the 
East Midlands. 

5 Engage in implementation and 
research evaluation activities with NHS 
partners and present evidence from 
CLAHRC EM projects to end users.

Organise relevant activities to 
support and disseminate CLAHRC 
EM research and evaluation outputs.

We focus on getting the best 
research evidence into clinical 
practice as quickly as possible.  

6 Increase capacity and capability in 
the East Midlands to conduct high 
quality health research, apply research 
evidence and evaluate its use.

Facilitate and promote networking 
and training opportunities across the 
CLAHRC EM research infrastructure. 

We increase research capacity and 
capability through our networking 
approach.

Table 3: CLAHRC EM’s key messages
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8. Tailoring communications 

It is important to recognise that there are different levels of awareness and engagement in the audiences of interest to 
CLAHRC EM.  Four groups have been identified which characterise these differences. 

Table 4 sets out the four groups and provides examples of how key messages can be tailored to achieve a more direct appeal.  

Engaged – CLAHRC EM staff Engaged – external audiences

Messages need to be motivational and reinforce our 
working partnerships to achieve the best result.

• We all work together to consolidate and advance 
CLAHRC EM’s reputation within the research arena 

Messages should emphasise the value of working together 
on research.

• We can work with you to transform the services 
delivered to patients

• We can work with you to provide the most cost 
effective care

Aware but not engaged Unaware and not engaged

Messages need to be interesting and relevant to promote 
meaningful engagement. 

• We can help validate your products and innovations 
through independent research and evaluation

• Our Centre for Black and Minority Ethnic Health 
(CBMEH) can help you engage with underserved 
communities to improve service access and reduce 
health inequalities

• We can put you in touch with the relevant people through 
our partnerships and networks to progress your work

Messages need to emphasise the successes we have had 
and the result we could achieve by working together. 

• We are an effective gateway to NHS, academic groups, 
stakeholder groups including patients and public for 
the implementation and dissemination of products and 
services

• We can support the delivery of evidence based care 
and the translation of research outputs into practice to 
enhance patient experience, optimise clinical outcomes 
and secure cost efficiencies

• We can offer expertise in research, education, training 
and public involvement

Table 4: Groups characterising levels of awareness and engagement

9. Roles and responsibilities

Everyone who is part of CLAHRC EM has a role to play in supporting the delivery of this strategy and to adhere to its 
communication principles. This will ensure good and effective communication takes place within and between the different 
parts of the organisation. 

Everyone will have different responsibilities depending on their roles. For example, individual project teams will be responsible 
for promoting their work and disseminating project findings; and managers will be instrumental in securing opportunities for 
collaborative working, building capacity, and highlighting achievements.  

The Operational Leadership Group is responsible for coordinating communications activities and implementing this strategy 
within CLAHRC EM.  It will also be responsible for monitoring progress and evaluating the effectiveness of CLAHRC EM 
communications. 

Detailed operational communications plans will be required for individual studies and projects within CLAHRC EM.  It is 
expected that everyone will contribute to the development and implementation of these plans and that they will be revised 
in line with changing requirements.  
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10. Branding

The National Institute for Health Research (NIHR) is the prime funder of CLAHRC EM and, as such, the Organisation is bound 
by NIHR branding and identity guidance. 

The current edition of the Organisation’s Identity guidelines (NIHR, August 2016, Version 3) can be found at:  
http://www.one.nihr.ac.uk/nihr-identity-resources 

CLAHRC EM must be acknowledged in any reports, publications, presentations or posters. The following paragraph is an 
example of the wording and should be customised appropriately:

The research was [supported / funded] by the NIHR Collaboration 
for Leadership in Applied Health Research and Care East Midlands 
(CLAHRC EM).

At the end of the acknowledgement, you must also add the following NIHR disclaimer:

The views expressed are those of the author(s) and not necessarily 
those of the NHS, the NIHR or the Department of Health and  
Social Care.

11. Audiences

There is a variety of audiences, both internal and external, of interest to CLAHRC EM.  These audiences are shown in the list 
below.  

The Operational Leadership Group will work with its audiences to ensure that messages and communication channels are 
developed and reviewed to meet their needs and interests. 

Internal 

• Governance Board
• Executive Board
• Partners Board
• Patients Public and Partners Council
• Scientific Committee
• Faculty
• Knowledge Brokers
• Researchers
• Study teams
• PhD Students
• Core CLAHRC staff
• Centre for BME Health, East Midlands
• East Midlands Research into Ageing Network 

External 

• Funders
• Patients and Carers
• Public and community groups 
• NIHR infrastructure
• NHS 
• Universities 
• Industry
• Charities
• Government
• The East Midlands Partnership Organisations 
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12. Communication channels

Communication channels are the means through which people in CLAHRC EM communicate.  They encompass face-to-face, 
written and electronic communication.  

CLAHRC EM comprises many different audiences, each with different priorities, challenges and needs. It is important to use 
the most appropriate communication channel to reach different audiences and to achieve different objectives.  The key is to 
select and use the most appropriate communication channel to achieve maximum benefit.    

The table below identifies the communication channels CLAHRC EM will use for specific purposes. 

Communication channel Purpose

CLAHRC printed and electronic 
resources 

• Inform audiences about CLAHRC EM, its research programme and outputs
• Inform researchers and our partners about the services and support available 

through CLAHRC EM
• Provide information about individual studies

BITEs
Brokering
Innovation
Through
Evidence

• Update researchers and partners on the literature on a given subject
• Provide headline, ‘need to know’ information about a piece of research
• Provide an accessible overview of the implications and conclusions of a 

research study
• Provide links to more in-depth information and references for further reading

Email • Keep relevant audiences informed about key developments and new initiatives
• Encourage the engagement of specific audiences to develop collaborative 

partnerships

Associate briefings / Newsletters • Raise awareness, share news, highlight achievements and promote 
engagement with CLAHRC EM 

• Signposting to relevant information and resources

Surveys and other monitoring 
techniques

• Evaluate how successful our communications are and whether they have been 
effective in achieving the strategic aims of CLAHRC EM

Events, conferences and research 
forums

• Promote CLAHRC EM’s research and its research findings
• Inform and engage audiences to achieve productive working partnerships – 

now and in the future
• Improve and increase our networking capability

Press releases and media • Raise awareness of CLAHRC EM research studies
• Inform audiences of key findings and their implications
• Highlight CLAHRC EM’s successes and achievements to increase confidence in 

the quality of our work

Social Media • Raise awareness of CLAHRC EM’s programme of work
• Encourage two-way communication and engagement by initiating 

conversations and creating networks
• Increase the audiences we reach in order to develop opportunities for 

collaboration
• Share information

Website The main information source for CLAHRC EM:
• Themes and disease areas
• Calls for funding and bursaries 
• News
• Events
• Contact details
• Signposting and links

Table 5: CLAHRC EM communication channels
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13. Timescales

The Communications and Engagement Strategy will be implemented from January 2017 through to the end of the CLAHRC 
EM’s funding period in December 2018. 

14. Evaluation

Evaluation is an integral and continuous stage in the communication process. Evaluating the effectiveness of our 
communications channels and methods is vital to understand what works and what doesn’t, and whether messages are 
reaching the right audiences.

The Operational Leadership Group will consult with different audiences on an ongoing basis and update individual 
communications plans as required.

Methods of evaluation may include the following:

• Feedback from different audiences 
• Surveys
• Statistical evidence of engagement 
• Communications review

15. Accessibility requirements

NIHR CLAHRC East Midlands will do all that it reasonably can do to ensure that your access requirements for engaging with 
us are met. Accordingly, should you require information in an alternative format then please ask us by phoning 0116 258 
8969 or emailing CLAHRC-EM@leicester.ac.uk. 

16. Communications contacts

CLAHRC-EM@leicester.ac.uk 
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NIHR CLAHRC East Midlands will do all that it reasonably can do to ensure that your access requirements 
for engaging with us are met. Accordingly, should you require information in an alternative format 

then please ask us by phoning 0116 258 8969 or emailing CLAHRC-EM@leicester.ac.uk.

The National Institute for Health Research (NIHR) Collaboration for Leadership in Applied Health 
Research and Care East Midlands (CLAHRC EM) is a partnership between Nottinghamshire 

Healthcare NHS Foundation Trust and the Universities of Nottingham and Leicester.

 @clahrc_em   www.clahrc-em.nihr.ac.uk   clahrc-em@leicester.ac.uk


